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the same standard race against each other), IGB will conduct a consultation 
process around improving the dog grading/seeding system. 

›	 Prize-Money Funding
	 The IGB increased prize money by 25% on 1st October 2017 at an 

additional annual cost of €1.2m. The prize money fund will be reviewed 
annually subject to overall funding and budgetary requirements.    

›	 Communication
	 Increased engagement with existing and potential owners through improved 

communication and a programme of work professionalisation, with career 
pathways.

›	 Training
	 Develop a range of training programmes and supports for all owners/trainers 

focusing on all aspects of the industry including welfare, social media, and 
media training to ensure a coordinated approach from within the industry 
and for external stakeholders. Initiatives could include:

•	 Training programme/apprenticeship in conjunction with other third 
parties to encourage younger people into the industry. 

•	 Industry support for trainers in relation to PR and social media so 
that they too can act as brand ambassadors.

›	 Research
	 Identify opportunities to encourage breeders to grow the racing pool through 

innovative racing programmes, drawing on existing research and anticipated 
new research from the proposed Centre of Excellence.

›	 Information Technology
	 Develop a web-based ownership platform which will:

•	 Enable potential owners, individuals and groups to engage and 
interact with trainers and breeders to increase ownership levels. 

•	 Be a source of all relevant ownership engagement information and 
provide a mechanism for communicating with people who cannot 
be reached by traditional methods.

•	 Address queries and concerns regarding ownership of a greyhound.

•	 Promoted across online and social platforms as well as the entire 
marketing infrastructure within the stadium network. 

•	 This will also include an advertising (digital/radio) and PR 
campaign to generate awareness of the programme.

•	 Better education for trainers in respect of racing rules, regulations 
and welfare of greyhounds. 

•	 Smarter technology to process integrated prize money and trial 
fees payment system with a prompt payment guarantee. 
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Horse racing identified the need for Racing Academy & Centre of Education 
(RACE) as far back as 1973 as a social project to offer support to young racing 
apprentices and has gradually evolved over more than forty years to become the 
national training academy for the Irish horseracing industry offering courses 
for jockeys, stable staff, racehorse trainers, breeders and others involved in 
the thoroughbred sector. RACE is a not-for-profit educational initiative and 
registered charity supported by various State agencies and the racing industry.  

The Greyhound industry should examine the potential for a programme around 
the same principles, perhaps utilising the available ground around a selected 
track to create a kennel block, offering an apprentice scheme based around 
training and caring of an agreed number of greyhounds per person.

The training programmes would be Government and education accredited with 
leading educational institutions. Where it would differ from RACE is that this 
will be “live” on the job training where the greyhounds would be supplied by 
owners and trained on site by the trainees who would introduce the training and 
care techniques under supervision as the programme unfolds. The trainees and 
the greyhounds would have the full use of the facilities they are housed under 
and become part of one of the race days at the track.

This would allow new owners the chance to own a greyhound at reduced 
training rates however, they would also get the opportunity to visit the centre 
and to watch their greyhound in action whether training or racing.

Key Initiative: 
Greyhound Centre 
of Excellence 
Academy

The Vision for the Academy  

To be a leading centre for training and 
education within the greyhound racing industry, 
offering training of the highest standard to meet 
the practical needs of the racing industry and 
the personal development of our learners.
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The proposed Centre of Excellence will provide a focal point for the various 
occupations connected with greyhound racing, such as trainers, kennel hands, 
track managers, but also those who love animals (horses, dogs and similar) 
and who would aspire to care for them and understand the husbandry and 
veterinary aspects. 

Such a centre also provides the opportunity for kids to visit and experience 
first-hand the joy of working with greyhounds. Some of these aspects (the pet 
aspects, the care of greyhounds and similar animals) could be replicated in 
part, at some bigger stadia.

To showcase greyhounds, especially notable greyhounds, such as Derby 
winners, these should be accompanied by a Hall of Fame or Greyhound 
Museum.

There are a number of potential options for delivery of the academy including 
purpose-built development, area within an existing stadium, lease of property, 
a development partnership with a strategic involvement of third parties. All 
options need to be explored to deliver the most cost effective model of delivery.

Key Performance Indicators
•	 Number of additional syndicates created on an annual basis

•	 Creation of a breeding apprenticeship programme

•	 Average prize money grant per race

•	 Number of training /briefing sessions undertaken

•	 Number of participants on web ownership platform

•	 Number of participants in breeding incentive scheme and level of incentive 
per participant

•	 Average greyhound racing pool
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›	 Tote Income
	 The Tote is a valuable income stream for IGB. The IGB believes that more 

can be achieved with attendees on race nights though creative marketing 
and attractive betting options. Providing short-term sales training and 
incentives to Tote staff is an immediate response that has been put in 
place.

We will:

Grow track tote pools through mobile and international investment

Create and promote exotic bets through value guarantees on track and 
on-line

Increase number of betting partners (internationally) annually

Integrate Tote system with EPOS and CRM to enhance the modern 
customer’s experience

Deploy a digital marketing approach to recruit/retain/reinvest  

Top 5 tracks  to be considered for “protocol” racing 

Competitive and compelling racing

Widen the product range available on-line

Embrace technology to promote the product

Create efficiencies at tracks through the advancement of technology

Trial contract trainer concept.  

Key Performance Indicators

•	 Increase in on-line Tote sales

•	 Increase the Tote Turnover to an average of €1,200 (2010 level) per race 
run within the lifetime of this strategy

•	 Broaden the on line Tote product range having assessed the viability of 
each product

•	 Increase the number of tracks that are ready for broadcast of TV pictures to 
take advantage of opportunities developed

•	 Increase the international reach of Irish Greyhounds by signing up 
additional international operators 

•	 Number of downloads of the Barking Buzz app

Pillar 2 - Promote 
a Focused Racing 
centric and Betting 
Model for the 
Industry

Goal: To generate excitement, additional 
revenues and to prepare for market challenges.
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Pillar 3 – Improve 
Customer 
Experience and 
Deliver Increase in 
Attendances

›	 High Quality
	 The core offering - Greyhound Racing - depends on a number of issues 

being right at each track (e.g. racing, trials, track repairs and maintenance).  
We will strengthen the existing scorecard and ensure rigorous compliance at 
all tracks. 

›	 Stadia infrastructure
	 Where possible we will develop facilities in such a way that income from 

this core resource will be multi-purpose - used outside of race meetings 
for business conferences and non-racing activities. This Plan outlines a 
reinvestment programme in stadia over the lifetime of the plan.

›	 Six Greyhounds
	 Currently, as per Irish tradition, Greyhound racing involves 6 dogs in each 

race. In other jurisdictions, the number increases to 8 greyhounds.  The 
increased numbers means that more betting options can be introduced and 
it offers a wider variety of experiences for those wishing to place a bet. A 
change to the current arrangement merits consideration and if feasible, 
should be trialed at Limerick Greyhound Stadium over the lifetime of this 
plan.

›	 Revised Winnings
	 To enhance our prizes, we will provide more attractive betting options e.g. 

jackpot bets.

›	 Marketing
	 Marketing is a critical function to support the industry. A strategic review of 

the marketing function will be undertaken to assess the correct blend and 
functions appropriate to in-house capabilities and outsourced arrangements 
with marketing suppliers. The preparation of an updated marketing plan 
will address key elements including understanding consumers, customer 
segmentation, and market sizing. 

Goal:  A ‘night at the dogs’ to become a top-
class experience across all venues to attract new 
customers and retain existing ones.
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›	 Systematic Review of Industry Footprint
	 During the period of this plan it is intended to conduct a systematic review 

of stadia and determine exact future needs. Some of these tracks are in 
areas of low population that cannot economically support local racing. In 
other areas, the growth in motorway development allows patrons to easily 
access tracks, while some other regions may not be adequately serviced.  

›	 Sponsors
	 Engage with sponsors to ensure alignment of their needs with the 

greyhound product on offer/ being promoted. Develop approaches to deliver 
omni-channel reach for sponsors into key audience segments with positive 
association of their brand/area of activity to the various elements of the 
greyhound industry.

›	 Product format
	 The product format is mature, and is in need of reinvention and 

reinvigoration. We will re-tell our story completely and:

•	 Embark on a journey of re-invention, with new innovative themed 
nights for the “experience hungry millennial generation”. 

•	 Move from a transaction-based relationship to a more engaged 
relationship based on content and interests.

•	 Change the negative political and media narrative and create a 
better reputation.

•	 Change from a focus on tactical short term leisure-based sales 
initiatives and pro-actively take control of the conversation and 
tell the compelling story surrounding the industry, the sport, the 
greyhounds, the owners, the trainers and the fans. 

•	 This will be a major initiative for the industry and will involve 
every facet and touch-point of the business from the stadia, to the 
website, to advertising, social content and PR. 

•	 Provide confidence for the public, the participants and the fans; 
stimulate increased participation, ownership, syndication, training 
and attendance. 

•	 IGB will use themed nights to link together the already popular key 
events for more consistent year-long engagement.

•	 Create events that will be used to drive reappraisal, trial and 
create demand. 

Key Performance Indicators

•	 Average attendance per race meeting

•	 Number of on–line reservations

•	 Annual change in sponsorship

•	 Complete review of industry footprint

•	 Increase in media coverage of greyhound racing and the greyhound industry 
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Goal: Enhance the reputation of the greyhound 
industry as a fair, transparent and highly 
regulated sport. Significant investments have 
been made in hiring scientific expertise, in 
the provision of world-class equipment and in 
process development that has put us on par 
with best practices worldwide. 

To further strengthen the present regime the following is proposed:

›	 Rule Clarity
	 The standards will be communicated to all parties with zero ambiguity. 

We will:

•	 Implement, manage and provide advice on the Rules of Racing

•	 Implement an appropriate licensing system for greyhound stadia, 
trainers, owners, kennel staff and track officials

•	 Inspect and maintain standards required of all licensed parties

•	 Manage an extensive  drug sampling programme

•	 Implement  strict standards for racing integrity, and communicate 
them exhaustively

•	 Thoroughly and expeditiously investigate complaints, alleged 
breaches of the Rules of Racing and, where necessary, implement 
the disciplinary process.

›	 Regulation
	 The objective is to ensure standard operating guidelines and procedures, 

developed in line with legislation, and used in every venue. Systems 
and controls are in place to engender confidence and remove the use of 
prohibited substances. 

We will:

•	 Seek to impose a system of fines and sanctions to act as a 
deterrent to possible cheats with the goal of fines covering the cost 
of testing.

•	 Provide greater education to all stakeholders on rules and 
regulations. Booklet available for everyone involved in greyhound 
racing. 

Pillar 4 – Ensure the 
Highest Standards 
of Integrity and 
Regulation in the 
Sport
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•	 Develop more detailed processes for applying and granting 
licences to trainers. 

•	 Further improve efficiency of testing systems, intelligence- led with 
quicker results that lend themselves to sweepstakes. 

›	 Racing Stud Book
	 Given the specific requirements of the greyhound racing sector, the 

industry will seek to move towards a position where the racing greyhound is 
recognised as a distinct breed. A medium term objective of this plan is to 
create a ‘Racing Stud Book’ to cater for the racing greyhound.

›	 Scientific Clarity
	 Keeping up with the latest developments in pharmacology and veterinary 

medicine is a key task. The Scientific Committee appointed by the IGB 
comprises highly qualified professionals. This significantly upgrades our 
internal capacity to maintain integrity within the sport.

›	 Sanctions Range
	 With the proposed enactment of a Greyhound Industry Bill, this will be 

operated through an independent disciplinary and appeals system. A key 
goal is consistency with the application of penalties that will be strictly 
enforced. 

›	 In-House Expertise
	 The availability of in-house expertise in this area is critically important 

in terms of sending a clear and unambiguous signal to the industry. In 
keeping with this philosophy, we are improving our staff capability and 
keeping fully up-to-speed on international developments in substance 
detection and emerging chemical compounds.  Investment in this area will 
remain a priority for the IGB. As a further signal of the IGB’s commitment 
to robust controls, a Veterinary Director reporting to the CEO was appointed 
in September 2017. 

Key Performance Indicators

•	 Number of tests undertaken

•	 Number of adverse analytical findings

•	 Number of tests undertaken off-track

•	 Number of cases referred to Control Committee/Appeal Committee

•	 Number of cases upheld by Control Committee/Appeal Committee

•	 Number and level of fines imposed

•	 Number of track inspections

•	 Number of inspections of greyhound establishments
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Goal:  Address the perception that greyhound 
welfare takes second place to racing 
performance, in our industry the greyhound 
comes first.  Greyhounds are born to run.  
Racing allows the dogs to follow their natural 
behavioural instinct. 

The following approaches will be progressed: 

›	 Whole of Life Approach
	 We will develop a whole of life approach to greyhounds and communicate 

this to the general public. IGB own the responsibility for the welfare of 
all racing greyhounds.  Every Greyhound is valued - regardless of on-track 
performance - a message that has to be sent loud and clear across the 
industry. 

›	 Traceability
	 We will develop a computerised database to ‘track’ all racing greyhounds 

from the time they register with the IGB. Through earmarking and 
microchips, this system will guarantee traceability, require a range of life 
events to be notified to the IGB and allow us to ensure that each dog is 
known and tracked throughout its racing life and post that period. 

›	 Extended Lifetime
	 Historically, there has been a focus on dogs in the 18-48 months categories 

i.e. the age when Greyhounds typically hit peak speeds.  By extending the 
‘racing life’ of dogs to circa 72 months we will ensure that (a) less dogs are 
required and (b) that the post-racing career of dogs is shorter.  To make this 
happen (c) all race cards would have at least one event for ‘senior’ dogs 
(and one event for bitches) - ensuring that slightly older dogs become a 
recognised part of the dog racing fraternity. These proposals will be further 
examined, in conjunction with the industry, and progressed during the 
lifetime of this Plan.  

›	 Strategic Partnership
	 Retired Greyhounds make terrific family pets - a fact that is currently 

not well communicated to the general public.  To encourage higher 
levels of post-racing Greyhound ownership, the IGB will work with its 
Retired Greyhound Trust and formalise strategic partnerships with other 
organisations solely dedicated to the welfare of greyhounds. The goal here 
is to ensure that all Greyhounds have a happy and healthy ‘retirement 

Pillar 5 – Maintain 
Animal Welfare at 
the Centre of our 
Industry
We love our greyhounds, and we care for them.
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period’ when their racing career is completed.  We need to set our sights 
high by placing all retired dogs in happy homes, not simply re-housing 
these in boarding kennels. 

›	 Welfare Officer
	 IGB will employ an additional Welfare Officer to liaise with external 

organisations - helping to sell the message that retired Greyhounds make 
excellent family pets and ensuring a smooth transition from Racing 
Greyhound to happy retiree. 

›	 Animal Exports
	 To support the continued breeding of quality Greyhounds in Ireland, IGB 

will work with others and within legislative frameworks to support the export 
of Greyhounds to other jurisdictions where strong welfare codes are in 
place.

›	 Card Rebalancing
	 At the present time (for historical reasons), prize money is weighted in 

favour of dogs that compete in the fastest possible times. During the 
lifetime of this strategic plan, we will assess prize money schemes to 
incentivise greyhounds ranked at the A4-A10 categories in order to extend 
their racing career and improve the economic viability of them remaining in 
the Irish greyhound industry. 

›	 Rehoming
	 Re-home an ever-greater percentage of retired greyhounds working closely 

with the Retired Greyhound Trust and other welfare organisations, with the 
ultimate aim of almost total re-homing. 

We will:

•	 Promote re-homing process at all major meetings and via the in 
house TV racing channel

•	 Promote a key PR story around retired Greyhounds each month 
and circulate to press

•	 All racing programmes will include a clear re-homing message

•	 Extensively advocate and promote rehoming within the Irish 
market

•	 Work with GBGB and review worldwide re-homing methods

•	 Provide a comprehensive training and development portfolio 
for trainers and kennel hands. This will integrate well with the 
proposed Centre of Excellence Academy.

Key Performance Indicators

•	 Number of welfare inspections undertaken

•	 Number of fines issued

•	 Number of prosecutions taken

•	 Number of dogs rehomed in (a) Ireland and (b) internationally

•	 Number of ‘senior races’ held
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›	 Working environment
	 Create a stimulating working environment with creativity and novelty by:

•	 Treating each other with respect and dignity 

•	 Embracing diversity as an essential component in the way we work

•	 Applying the highest standard of excellence in all roles

•	 Promoting a growth and development culture

•	 Contributing positively to our racing communities and environment

•	 Recognising that profitability is essential to the sustainability of 
our industry.

›	 Outsourcing Options:
	 During the first year of this strategic plan, we will take a radical look at 

existing operations with a view to whether existing services represent best 
‘value for money’ and quality and whether some services can be outsourced 
and produce a better outcome.

›	 Personnel Retraining
	 A key part of the service offering is the quality of the people who provide 

the service. In the initial year of this plan, all customer-facing staff will 
conduct retraining to upgrade skills and to re-commit to excellence in 
service standards. 

›	 Management structures
	 Consolidating our management structures across stadia will help to both 

deliver an excellent, standardised product and reduce costs. This will 
require an evaluation of the current operating model and a move towards 
a more flexible and lean model of operation commensurate with activity 
levels.

Pillar 6 - Developing 
our People and 
Creating an 
Organisation 
Structure that 
Reflects the Needs 
of the Industry

Goal: To support a single, committed, and 
innovative team across IGB. 
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›	 Sales Capacity
	 The centralised call centre in Thurles is ‘inward bound’ with limited 

outwards sales involved.  There is an identified requirement for a defined 
‘selling’ system and this needs to form a central element of organisational 
structure.

›	 Encouraging Volunteering
	 Nothing in the above should detract from the fact that volunteering is a 

hugely positive factor in the success of the current racing infrastructure. 
In seeking to place the greyhound racing industry footprint on a more 
sustainable basis, we will ensure that we don’t dilute the enormous goodwill 
and skilled inputs currently received from volunteers.  

Key Performance Indicators

•	 Staff absenteeism percentage

•	 Number of training hours annually

•	 Recruitment activity per quarter

•	 Good and improving staff morale as measured by surveys
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Goal:   Develop a technology implementation 
roadmap that priorities the investment in 
time and money, reduces operational risk 
and enhances operational effectiveness and, 
crucially, the customer experience.

›	 Attract
	 Use search engine optimisation, pay per click advertising and social media 

advertising to get in front of potential leisure and tote customers. 

›	 Engage
	 Use social media marketing, blogging, email marketing and content 

marketing, Search Engine Result Pages (SERP) optimisation to increase 
brand awareness and trust and move towards conversion.  

›	 Convert
	 Have a compelling and intuitive user experience, with clear and relevant 

page content with strong call to actions to drive conversion rates.  The 
investment in IT will improve efficiencies and costs, and in most cases will 
give us an immediate return on investment.

›	 On-line
	 IGB have already made a technology play as it’s now possible to ‘bet on 

line’ with our customised application Barking Buzz. We will pursue the 
following initiatives:

•	 Live Streaming: With regards to remote betting, we ‘live stream’ 
races to the USA (there’s a 1-second delay) that opens up Irish 
Greyhound racing to a much wider audience. This imposes high 
standards on the IGB to ensure the integrity of races. 

•	 Archive ‘Pictures’: At the present time there is no cost for those 
who wish to view completed races. While this is a good service, no 
revenue is generated for IGB. We will examine options to monetise 
this service.  Any monies generated through this mechanism will 
be reinvested in Prizes, partly overcoming the resistance to the 
introduction of any charge and further incentivising breeding and 
participation in the industry.  

Pillar 7 – Maximise 
Use of Information 
and Communications 
Technology 



38IGB STRATEGY

›	 Loyalty Programme
	 The implementation of an automated loyalty system that rewards our 

customers/patrons for spending on our premises. Such a programme will 
strengthen a positive customer experience while showing customers that it’s 
worthwhile to return to our venues. It will also encourage customer referrals 
and build a stronger relationship with our customers.

Key Performance Indicators

•	 Engage all stakeholders in the development and upgrade of the Racing 
Management System( RMS)

•	 Progress on a paperless system

•	 Engage with GBGB to achieve integration with the GBGB system

•	 Number of participants in loyalty programme
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Stakeholder 
Mapping and 
Communications 
The Greyhound Racing industry has a diverse range of stakeholders.  The needs 
of some of these stakeholders can sometimes seem contradictory - and not well 
understood, posing a difficult management challenge. 

The IGB recognises that local involvement is critical to the operations of local 
stadia and to the greyhound industry in general. The challenge is to ensure 
that there are active and open channels of communication between local 
stakeholders and the Board on key strategic issues of importance to individual 
stadia and to the local greyhound industry.

The IGB is putting in place a network of Advisory Councils for the purpose of 
ensuring that the views and voices of local stadia inform the work of the IGB. 
This combined with the input of private stadia will enable a wide coverage of 
the sector and represent the geographic footprint of the industry nationally.

The IGB has also established a National Greyhound Consultative Forum to 
enable all representative groups engage with the IGB on matters relevant to the 
industry.

Positive Messaging:  Some of the ‘greyhound racing messaging’ has been 
monopolised by parties who are negatively disposed towards the sport. IGB 
need to determine the ‘key positive messages’ that we want to communicate - 
and build a communications plan outwards from this. 

A strategic approach to communications and branding of the overall industry is 
essential and will be developed by the IGB.

Communications Infrastructure:  Historically we have underestimated the level of 
time, commitment and expertise that needs to be dedicated to this area.  A key 
communications challenge is explaining how the industry works and that the 
greyhound racing industry is differentiated from other sporting activities.  The 
size of this challenge has, historically, been vastly underestimated. 

As part of this endeavour, our medium-term objective is to move towards a 
position where the Racing Greyhound is recognised as a distinct breed.
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Key Financials: 
Capital Expenditure 
Programme and 
Revenue Proposals

The audited Financial Statements for the IGB have shown a reduction in 
turnover over the period 2014 – 2017.  Over the same period significant 
cost reductions were also achieved through elimination of head count and 
generating savings in many operational areas.

Against a backdrop of significant debt, the main emphasis in recent years has 
been to manage and control costs and to ensure a basic standard of service 
delivery.  

The impact of the recession together with a pressure on consumers’ disposable 
income allied with the various other activities that are available to the 
consumer has been a significant negative backdrop in the context of IGB 
growing the business and investing in infrastructure.  

This Plan represents a step change for the industry and IGB: such an extensive 
transformation presents formidable challenges, not just financially but in terms 
of execution. 

The investments in time and money will have to be phased: some, such as the 
internal renewal, are in process. Others such as capital investments in IT and 
the Academy can be staged in phases over the life of this Plan. 

The resolution of debt issues and sale of assets has made funding available 
for investment in infrastructure, systems and organisational capability.  It is 
intended to assign these funds over the lifetime of the plan to the following 
priority areas which have been identified in this plan:

•	 Shelbourne Park redevelopment ( Dublin)

•	 Curraheen Park upgrading (Cork)

•	 Potential redevelopment at Kilkenny Greyhound Stadium

•	 Other stadia and tracks - improvements/enhancement programme

•	 Animal welfare and re-homing initiatives

•	 IT and systems upgrades

•	 Industry training and organisational development
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Details of the proposed capital expenditure programme are outlined in 
Appendix 1.

A costing of the key initiatives under the seven Pillars over the life of the plan 
has been undertaken and this is presented in Appendix 2.

A projected Profit & Loss Account for each year of the plan is presented in 
Appendix 3.

The allocation from the Horse and Greyhound Fund has been a critical financial 
support to underpinning the industry in recent years. 

As the industry now moves into a developmental phase and addresses 
infrastructure under investment and provides for the necessary supports to 
maintain and grow activity within the industry, it is essential that the allocation 
from the Fund is maintained and increased over the plan period. 

This will ensure that the necessary elements identified under the various pillars 
can be adequately funded and supported. 

An increased allocation from the Horse and Greyhound Fund is assumed over 
the period 2018-2022.

Implementation of the initiatives set out under each Pillar is contingent on 
sufficient annual funding being available from commercial operations and 
other income sources. The financial position will be reviewed at each annual 
budgetary cycle and decisions made on the basis of available resources. 

The schedules in Appendix 1 and 2 should be viewed as a road map for 
implementation subject to satisfactory economic and financial circumstances 
prevailing.
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Summary 

IGB and the industry are at a crossroads, but have a unique and valuable core 
competence and potentially excellent assets. 

The investments needed are no longer unaffordable.

The desire for meaningful change has never been greater.

The essential transformations are to develop IGB itself as a potent force for 
transformation, and consequently the industry itself.

IGB compete in at least three different arenas (a) the greyhound (sports) 
industry; (b) the entertainment, catering, hospitality, tourism industries and (c) 
the betting industry, where physical  location is no longer significant.  

Rural economies and communities need bolstering, now more than ever. The 
Greyhound industry has strong roots in rural areas with, the local stadium being 
a key focal point for the area supporting economic, social and cultural needs. 

Any transformation must start with recognition of the current realities and with 
a vision for the future based on prescient insight, coupled with the generation 
of enthusiasm for the plan and a realistic, adequately-resourced blueprint to 
secure the desired vision. Any delay makes the transformation more difficult. 
The best time to start is now.

This Plan sets out a road map for change over the period 2018-2022. Detailed 
actions and proposals are presented over seven strategic pillars which can 
achieve a transformational impact on the industry and all those engaged in or 
with the greyhound sector.

The removal of the burden of debt has created the platform to focus on the 
developmental needs of the industry. The financial assessment underpinning 
this Plan allows for critical reinvestment in stadia, product and people over the 
plan period.

Successful implementation of the plan will result in a reinvigoration of the 
industry and a greater contribution to the economic, social and cultural life of 
the entire community. 



43

Proposed Cap Exp Plan 2018 to 2022 Proposed 
investments 2018 2019 2020 2021 2022

€000 €000 €000 €000 €000 €000

Perfection of marketable title at regional 
stadia

€125 €25 €25 €25 €25 €25

Replacements/Improvements at stadia €1,200 €300 €300 €200 €200 €200

Development of Industry Core: 

Information technology €475 €275 €50 €50 €50 €50

Development of ownership portal €200 €100 €100

WIFI network €200 €100 €100

Epos/Fully Integrated  IT system including 
Tote/F&B and CRM

€200 €100 €100

Stadium Infrastructure Regeneration

Shelbourne stadium renovations €3,000 €1,750 €750 €250  €250 

Cork stadium renovations €200 €200

Other stadium renovations including 
Kilkenny

€2,800 €1,000 €500 €450  €600  €250 

Catering equipment for stadia €625 €125 €125 €125  €125  €125 

CCTV €175 €175

Broadcast of racing content €157 €49 €49 €59

BMS Systems (Building management 
systems)

€320 €80 €80  €80  €80 

Racing Infrastructure regeneration

Lab equipment and upgrades €400 €30  €25  €25  €105  €215 

Traps replacements €500 €100  €100  €100  €100  €100 

Centre of Excellence Academy €1,250  €50  €50  €250  €475  €425 

Race operating systems €350  €350 

Mechanical systems €250  €250 

Total incentives and Cap Exp Plan €12,427 €4,779 €2,354 €1,814 €2,010 €1,470

Appendix 1:  Capital 
Expenditure 
Programme 2018-2022
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2016
Actual
€ 000

2017
Forecast

€ 000

2018
Budget

€ 000

2019
Forecast

€ 000

2020
Forecast

€ 000

2021
Forecast

€ 000

2022
Forecast

€ 000

Income
Bord na gCon Tote turnover incl 
sale of Media rights

19,475 15,981 18,721 19,622 20,552 21,218 21,903

Tote retention & sale of media 
rights 

4,995 4,127 4,658 4,879 5,316 5,480 5,650

Track Income to  include Gross 
Profits from sales of food and 
beverages

8,624 6,612 7,770 8,078 8,272 8,489 8,641

Total income from track 
activities

13,619 10,739 12,428 12,957 13,588 13,970 14,291

Allocation from Horse and 
Greyhound Racing Fund

14,800 16,000 16,000 17,000 18,000 19,000 20,000

Other income to include race 
entry fees and sponsorships

2,007 1,957 2,024 2,020 2,017 2,014 2,011

Total income 30,426 28,696 30,451 31,977 33,605 34,983 36,302
Expenditure
Prize money 7,658 7,513 9,087 9,337 9,587 9,837 10,087
Race participation incentives 371 480 651 1,136 1,136 1,136 1,136
Racing governance and 
integrity

1,616 1,639 1,900 1,941 1,969 1,997 2,026

Grants to private tracks and 
Veterinary  services

461 456 467 471 474 477 480

Support to greyhound welfare 217 248 551 783 821 860 867
Track and tote operating costs 12,233 11,251 11,334 11,538 11,670 11,823 11,979
Information technology 648 694 705 740 751 762 773
Administration and legal costs 2,474 2,782 2,094 1,964 1,984 2,048 2,031
Marketing and promotional 
activities

1,538 1,780 1,819 1,921 1,949 1,977 2,005

Contributions to address pen-
sion arrears

709 978 1,078 1,078 1,078 1,078 1,078

Total expenditure 27,926 27,822 29,686 30,909 31,418 31,995 32,463
Operating Surplus 2,501 875 766 1,069 2,186 2,989 3,839

Appendix 3:  Profit 
& Loss Account 
2018 - 2022




